February 9, 2011
Dear Ranch at Brushy Creek Neighbor,
The Ranch at Brushy Creek (RBC) Homeowners Associations have established a communications team comprised of a cross section of RBC residents (led by resident Michael Gartner). The purpose of this team is to provide an interface between LISD, the City of Cedar Park, and RBC to address concerns, status and questions related to the planning and construction of LISD’s new elementary school #25 adjacent to RBC.  
The Ranch at Brushy Creek Board and this team intend to keep you updated on this proposed elementary school to be located at the corner of Ranch Trails and S. Frontier Lane.   
If you have questions or concerns for this communication team to address, please forward them to Randy Vogel with Goodwin Management (Randy.Vogel@Goodwintx.com, 512-502-7506). 
This is an update to RBC residents that will answer many questions about the school.  The update includes information from the LISD/RBC residents meeting and additional information collected since that meeting:
1. The Leander ISD met with the residents of the Ranch at Brushy Creek (RBC) on October 13, 2010.   Approximately 30 - 40 RBC households were represented at the meeting.  
2. During the meeting LISD presented their current site plan for the school.  They then fielded questions, comments, and concerns of the residents.
3. Below is a summary of the discussion between  LISD and RBC residents at this meeting.  The notes include additional information since the October meeting.   While there were other concerns discussed these are the items relevant to a majority of RBC residents.
October 13, 2010, LISD and RBC Residents meeting.  Discussion summary:
School - Site Status, Layout, and Location:
1. Attached is the site plan for the LISD Elementary School #25.  This revised site plan reflects significant changes as a result of input from the Ranch at Brushy Creek Board Members.
2. The schools opening could be delayed for a year due to state funding issues.  Per a November 2010 Leander Ledger article, this school has been delayed until 2013.  We will work to confirm with LISD.
3. LISD had invested $80 - $100K to date in this school site and the sale to LISD was completed (closed) this past December.
4. When construction starts it typically takes 8 - 9 months to complete an elementary school of this size.
5. Why did LISD pick the location next to RBC?  
· While there are other elementary school sites that will be used in the future - this site selection is viable for LISD (affordable and large enough) and is closer to the population that would attend the school than other existing school sites.
Neighborhood Traffic:
1. Providing safe crosswalks on S. Frontier is a concern for residents as this road bends and visibility to oncoming traffic is limited.
2. Developers/owners of the property between the school site and Parmer Ln have tentatively agreed to allow a construction access road to be built.  This will lessen the construction traffic into the RBC.  The Seller and LISD are in discussions as to how to make this work - while not final it is still being worked by both parties.
3. Currently 2 roads provide access to RBC - Ranch Trails and Arrowhead entrances.  Additional road access to the RBC community is at the discretion of developers of RBC and the developers of the surrounding properties.  This includes possible future access:
· By extending Church Park Road past the Fire Station to Parmer Ln
· Extending Hidden Oak Way (to Parmer Rd) - the school would extend this road only to the end of the school property
· By extending  Ranch Trails to Brushy Creek Road
4. LISD does not have budget to purchase land from the school site to Parmer Ln.  In addition it is not considered safe to have an entry to the school directly from Parmer.
5. The Brushy Creek Rd project will include a 4 lane road from Parmer Ln and go east to where the Arrowhead entrance to RBC is located.   Construction on the Brushy Creek Road project started this past fall.
6. LISD follow-ups included research of impact to EMS traffic coming from the Fire Station on Church Park Rd.
7. Traffic management of the Ranch Trails/S. Frontier intersection is a concern.   
· LISD response - this intersection is expected to start out as a 2 or 4 way stop.  There are state standards to qualify an intersection for a traffic signal.  Traffic issues would need to take place before consideration of a traffic signal for this intersection.  
· The traffic pattern of the newest site plan should be significantly better at Ranch Trails/S. Frontier compared to the original site plan.  Residents of RBC will be able to access the school from Hidden Oak and outside traffic (from Parmer) will access the school from the Church Park intersection.
8. Traffic from Parmer Ln turning onto Ranch Trails is a concern - traffic slows down on north bound Parmer Ln to turn into RBC.  LISD response - adding a turn lane to North bound Parmer Rd to turn onto Ranch Trails is a TXDot issue.
9. LISD is planning to add a "deceleration" lane to Ranch Trails close to the school entrance.  This will provide a way to have through traffic pass the traffic that is turning into the school.
School, Community, and Landscape Aesthetics:
1. LISD will be sensitive to save as many existing trees and landscape as possible.
2. Additional landscaping along on Ranch Trails would need to be provided by the HOA.
3. A 20 foot buffer is planned between the school grounds and existing homes.
4. School portable classrooms (portables) are planned to be located toward the corner of Ranch Trails and S. Frontier.  LISD is considering a 50' buffer at the corner of Ranch Trails/S. Frontier to ensure they don't get too close to either road with future portables.  While not a done deal there is strong consideration to include this as a restriction on this tract of land.
5. School fencing will be a chain link fence with a black vinyl covering.  Any fencing upgrade would need to be funded by the community/HOA.
6. Tree survey in progress:   You will notice that there are orange ribbons/tags marking trees close to the anticipated Elementary #25 site.  This is a standard tree survey that identifies  all non cedar trees that are 8in or larger.  These do *not*  identify which trees will stay or may be removed.
Additional concerns:
1. How can RBC residents stay informed with LISD's plans?
· Residents requested that LISD work with an RBC community liaison so the community could stay informed on the schools progress and plans.  
· The HOA and its committee of residents  (the authors of this update) will continue to be in direct contact with LISD.
2. A school demography survey is to be conducted to identify the LISD neighborhoods that would attend Elementary School #25.
3. Parking by the community pool/park concern - School related parking should not be allowed by the pool or in the pool parking lot.  These parking areas will be needed during community events that are held at the pool or park.
4. School Parking will not be available along Ranch Trails as you enter from Parmer Rd due to the deceleration lane that will be in place.  Will there be enough parking around the school for school events?  LISD reply - there is more parking at this school than most schools, that is expected to ease parking needs.
5. Noise:  What will the noise impact be (from Parmer Rd traffic) to the community once trees are removed for the school site?  LISD reply - The ISD is not obligated to perform an ambient noise study.
In addition to keeping current on additional developments related to the items above the committee is following up on the following items:
1. Completion date of Elementary School #25:  Confirm with LISD, the planned completion date for Elementary School #25 that will be adjacent to RBC.
2. Will LISD have a RBC community liaison:  LISD to decide if they would have a RBC community liaison.  This person would field communications to and from the RBC HOA/resident committee and LISD.
3. EMS traffic impact:  Verify that LISD is to study the impact to EMS traffic coming from the Fire Station.   The committee has been in contact with the Fire Chief and he noted concerns regarding access into and out of RBC for Fire & EMS during peak school traffic hours.  The Fire Chief and Fire Marshall are always closely involved in these types of projects to ensure adequate service routes and that related city codes are met.
4. School retention pond:  LISD may be able to use natural limestone for construction of the pond.  There is no final status on this item and one may not be available until later in the year.
Thank you for your concern in having the Ranch at Brushy Creek be a great place to live!
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